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Introduction and Background  

HLFPPT has been involved in implementing Promoting Access to Care and Treatment 

(PACT) programme for the PLHIV in Madhya Pradesh since 2007. It is playing the role of Sub-

Recipient (SR) in implementing Community Care Centres (CCC) under Population Foundation of 

India, the Principal Recipient (PR) of GFATM- RCC Phase.  

 

 

With a vision to improve access of PLHIV and the affected community with quality care, 

support and treatment services in line with National guidelines, HLFPPT has established 07 

Community Care Centres (CCC) and are managing the functioning of these Centres in 

partnership with NGOs/CBOs. These CCCs are functioning in line with the National protocol of 

NACO. HLFPPT will be establishing 04 more CCCs across the State shortly. 

Community Care Centre (CCC) is a community based facility for accessible, affordable, and 

sustainable counseling, support, and treatment of PLHIV. With an introduction of treatment in to 

the programme, CCCs have now a critical role in helping PLHIV gain easy access to ART (Anti 

Retroviral Therapy) treatment and counselling on primary prevention, nutrition, drug adherence 

etc. Performing as a bridge between ART and PLHIV, CCCs are attached to an ART centre and 

ensure all patients are provided counseling either prior to initiation of ART and/or through 

outreach worker at community level as part of follow up. CCC will be a comprehensive facility 

providing medical, counselling, referral and outreach services.  

 

 

 

 

 

 

 

 

 

CCC MISSION 

An increased number of PLHIV have access to better quality of 

life and reduced vulnerability through improved clinical and care 

services, linking with relevant social services and community 

responses 
 

           OBJECTIVES OF CCC SERVICES 

 ART Drug Adherence 

 Improved Care and Treatment for OI and 

Side Effects 

 Expand access to counseling and testing 

 Improved Linkages and Referral services  

 Home Based care and continuum of care 

 Reduction in stigma and discrimination 

 Increased access to other support services 

 Mitigate the impact of HIV on children and 

women  

 

Programme of Goal 

To improve the survival and quality of life of people living with HIV/AIDS 
 



 

 A CCC is envisaged as a home away from home to PLHIV. Counselling is provided on a wide 

range of issues including drug adherence, positive prevention, nutrition etc. PLHIV is oriented on 

the ART drugs, the dosages, importance of drug adherence, common side effects and adverse 

drug reactions which need immediate medical attention. Regular health checkups and 

management of minor opportunistic infections are facilitated at the CCC regularly. Psychosocial, 

nutritional and educational support is extended to PLHIV along with additional services of 

orphanages, destitute homes; vocational trainings, rehabilitation centres, legal support etc are 

provided through strong linkages with governmental schemes and various organisations working 

in their respective districts.  

Programme Management  

HLFPPT is responsible for all the Programme operations of the CCCs in Madhya Pradesh. 

HLFPPT-PACT has developed strong and sustainable programme and finance management 

systems for the smooth implementation of the Project. The PACT team consists of managerial, 

Technical and administrative personnel who are qualified to hand hold support, monitor and 

document the Project. Timely achievement of the target and deliverables as per the Annual plan 

has been always ensured. Individual Operational Plans (IOP) based on the Annual working Plan 

is converted to micro planning in to monthly and weekly. The Management at NGO/CBO level 

starts from the initial planning, inviting EOIs, NGO selection Process, Recruitment, procurement, 

sensitization, training of the staff etc. Every stakeholders share the responsibility as the 

Programme is a three tier operational model following the National guidelines. The structure of 

the Partnership Model is given below including the State wise list of NGOs/CBOs. 

 

 

 

 

  

 

Partner NGOs/CBOs under Running CCCs in MP 
State Name of the Partner NGOs/CBO Name & Address of CCC 

Madhya 
Pradesh 

Pavitra Aatma Sevika Sangh, Indore I 

Vishwas CCC,Rahul nagar ,BICHOLI 
MARDANA P.O.    Muktidham Road  Indore 

-452016 
Phone:0731-2710511 

KRIPA Social Welfare Society, Ujjain 
Saathi CCC, MIG A 5/16 Mahakal Vanijyik 

Kendra, Ujjain 456010 
Phone: 0734-2533246 

Jabalpur Diocesan Social Service Society, 
Jabalpur 

Asha Kiran CCC, M-54, 7th Lane, Behind 
Gupta Hotel, Sharda Colony, Shakti Nagar 

Jabalpur 
Phone:0761-6561158 

Asha Niketan Welfare Centre, Bhopal 
Maitri CCC, House #3, Gulmohar Vally, BH 
Gulmohar Graden, Airport Road , Bhopal, 

Population Foundation of India 

(Programme and Fund Management) 
 

Hindustan Latex Family Planning Promotion Trust 

(Strategic Planning and Implementation) 

Project Partners ï NGOs/CBOs 

(Establishment and Running of CCC) 



 

Pin-462031 
Phone:755-6545587 

Anupama Education Society, Rewa 

Ayushmaan CCC, 26,Near Adarsh Shishu 
Gyan Mandir School, Chatrapati Nagar, 
Bansagar Colony, Rewa,(M.P.) 486 001 

Phone:766226642 

LEPRA Society, Indore II 

Spandana CCC, MR 11 Sch. No. 114, Plot 
No. 1976 & 1977, Opp.Rajeev Awas Vihar, 

Niranjan Road, Indore 
Phone:0731-3269708 

HLFPPT directly runs CCC at Gwalior 
Sparsh CCC, H-232,Madhav Nagar,Near 

Audit Bhavan,Gwalior 
Phone:0751-2620730 

 

Services of the Community Care Centres 

Community Care Centres provide care and support services to the PLHIV comprehensively. 

These Centres function very closely with the respective ART Centres.  CCC focus on providing 

the following services to PLHIV: - 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SERVICES OF CCC 

1.  In-Patient Care 

A. Monitoring of side effects and tolerance to ART  

B. Psycho-social and counselling support 

C. Treatment of Opportunistic Infections (OIs)  

D. Nutritional support and counseling 

E. Follow up for Pre-ART care, medical examinations & tests 

2. To provide Out-Patient facility for consultation of illness related to HIV/AIDS 

3. To provide referral services to- 
A. ICTC, PPTCT 

B. ART Centre 

C. Medical facilities 

D. DOTS centre 

E. Positive Network, NGOs/CBOs  

F. Other required services as per the need 

4. Arrange Outreach Programme 
A. Address Verification 

B. Outreach for follow up of PLHIV for ART adherence 

C. Trace and retrieve defaulters (LFU & Missed cases) 

D. Accompanied referrals to the service delivery points 

E. Facilitation of Home Based Care and support 

F. Reinforcement of Counselling 

G. Assistance PLHIV at ART Centres 

5. To make condoms available and ensure the access of the clients to condoms. 

6. Other support services as per the need 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Sl. No.  INDICATORS  Achievement Up to March 2011  

01  Number of CCC established  07 

02  
Number of PLHIV provided care and 

treatment  
8242 

03  Number of CCC staff trained  127 

Comprehensive Counselling on 

Adherence 

Programme Reach 
Up to March 2011 

Family/Couple Counselling 

Referrals 

Home Visit / Outreach Visits 

Opportunistic Infections treated 

13941 

13979 

6143 

15358 

5718 



 

 

07 Community Care Centres are established in Madhya Pradesh and extending the 
services to the PLHIVs in close association with ART centres and 14 more CCCs are targeted. 
Remaining target of establishing CCCs is due to the delayed consent. Total 35214 PLHIV have 
been enrolled in 26 CCC receiving quality services till March 2011. CCCs provided different 
services to 35214 PLHIV against the target of 19099 till March 2011. The functionaries at the 
CCC are trained to perform their role and responsibilities in the centre.  The centre ensures that 
the patients are on correct regimen and having no side effects. All the 07 CCCs are linked with 
nearby ART centre/LAC and are focusing on quality counseling and management of minor 
Opportunistic Infections. Additionally, CCC ensures that referrals, maintenance of patientôs drug 
adherence, linkages and co ordination with other services points and stakeholders are being 
done effectively in time. CCCs/Partner NGOs do not limit their services to the PLHIVs alone, 
rather they are concerned and do render services to the affected as well. In addition to the 
psyco-social support, educational support to the children, financial support for income generation 
and livelihood etc are provided by many organizations.  
Services delivery by the CCC 

CCCs ensure services with quality at all levels. The implementing Agency has developed 
systems and procedures to monitor and support the NGOs/CBOs to run the CCC and enable the 
PLHIV to access the services. The following graphical presentations will explain the quantity of 
services extended by CCCs to the PLHIV till March 2011. 

Total Registration 

TOTAL REGISTRATION at CCCs in MP 

On-ART Non-ART Total 

5279 2963 8242 

As on March 2011, total 8242 PLHIV have been registered across the CCCs in Madya 

Pradesh out of which 5279 are On-ART and remaining 2963 are Non-ART. The main source of 

referrals is from respective ART centre only. CCC wise enrolment is presented in the following 

graph. 

 

 

 

 

 

 

 



 

Bed Occupancy Ratio (BOR) from Oct 2010 to Mar 2011 (Qtr 03 & 04 RCC) 

 

Bed Turnover Ratio (BTR) from Oct 2010 to Mar 2011 (Qtr 03 & 04 RCC) 

 

 

 

 

 

 

 

ART to CCC Referral from Oct 2010 to Mar 2011 (Qtr 03 & 04 RCC) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Support Group Meeting with PLHIV 

Interaction with the PLHIV to ensure the 

quality of services ORWs at an exhibition stall 
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Nursing Care 

Supportive Supervision 

Coordination Meeting 
Awareness programme at Central Jail Indore 

Ball utsav at Ujjain 



 

CASE STUDY 

thus dh pkg  

eSa ;kuh lh ,l jkBkSM+ tc eSa vius ;kSou ds pje lhek ij Fkk r c esjh vpkud rfc;r [kjkc 

gksuk 'kq: gks xbZ  eSa yEcs le; ls fcekjh ls tq> jgk Fkk tc eSa MkWDVj dh lykg ls viuh 

,pvkbZoh tkWp djok;k rks mles ,pvkbZoh ikWthfVo ik;k x;k A eSa og eugql fnu dHkh ugh 

Hkqyrk ftlus esjs thou dks eksM+dj va/ks jkLrs ij yk iVdk Fkk  eSa vLirky es csM ij iM+k & 

iM+k lksprk jgk fd eSa ftUnxh ds fdl eksM+ ij vk x;kA esjh thus dh bPNk gh [kRe gks xbZ Fkh 

D;ksfd esjk otu Hkh ek= 45 fd + jg Fkk vkSj lhMh4 dsoy 130 Fkk ysfdu ,vkjVh lsUVj ij 

tc eq>s foªokl dE;qfuVh ds;j lsUVj ds dk;ZdrkZvksa }kjk le>k;k vkSj os eq>s foªokl dE;qfuVh 

ds;j lsUVj es ikWp fnu ds fy, ysdj x;s A ogk ij eq>s vyx &vyx yksxks ds  lkFk ckr 

djus dk eksdk feyk ftles ijkeªkZnkrk ds }kjk lcls igys ldkjkRed thou thus ds ckjs esa 

le>k;k x;k lkFk gh ,pvkbZoh ds lkFk ge viu h iqjh ftUnxh ,d lkekU; O;fDr dh rjg th 

ldrs gSaA lh lh lh esa eSa cgqr lkjs yksxks ls feyk vkSj mudk nq[k nnZ lquk vkSj vc os fdrus 

[kq'k Fks mudks ns[kdj esjs thou es Hkh cnyko vk;k vkSj eSa Hkh ldkjkRed thus dh vkSj vxzlj 

gqvk A muds }kjk crk;h xbZ ckrs  eSa dsoy 'kCn ek= le>rk Fkk ysfdu tc eSaus mu lkjh ckrks 

ij euu fd;k vkSj oSlh gh thou 'kSyh viuk;k rks eq>s ,glkl gqvk fd mudh ckrks es gh 

thou dk lkj gSaS A rc ls eSaus ;g Bku fy;k dh eSa viuh iqjh ftUnxh vPNs ls ftÅxk A oh 

lh lh lh es fcrk;s ;s ikWp fn uks esa eSa bruk izHkkfor gqvk fd ;s esjh ftUnxh ds lcls 

egRoiq.kZ fnu Fks tks eq>s esjh thou :ih uS;k dks ikj yxkus dh dyk fl[kk;saA  

 oh lh lh lh  ls ?kj tkus ds ckn vc eq>s ,slk yxrk g+S fd vc eq>s dksbZ fcekjh ugh gSaA 

vkSj eSa LoraU= fopkjks ds lkFk esjk thou th jgk gwWA vkSj ifjokj ds lkFk [kqªkh ds lkFk jg jgk 

gwW vkSj vkl iM+ksl  ds yksxks ds lkFk Hkh vPNk vkSj [kqªk jgrk gwWA vc esjk lhMh4 + 600++ +gSa 

vkSj otu 68+ gSa  eSa vc dHkh udkjkRed ugh lksprk gwW vius vki dks vius dke es O;Lr 

j[krk gwW vkSj lHkh ds lkFk galrk cksyrk gwW ftUnxh  igys tSlh ugh jgh ysfdu vc u;s fljs ls 

'kq: gqbZ gSaA ftlesa ftEesnkjh;ksa ds lkFk vfufpr Hkfo"; gSa ;w rks  fdldk Hkfo"; lqjf{kr jgrk 

gSa lqjf{kr thou eqxkyrs esa thrs gSaA vc eSa  brus >Vds [kkus ds ckn cksy ldrk g wwW fd nqfu;k 

esa dHkh Hkh ] dgh Hkh dqN Hkh gks ldrk gSa vkSj dgh Hkh gks ldrk gSa A blfy, tks dqN gS cl 

;gh ,d iy gS ftls ge th jgs gSaA  

 A PLHIV from Vishwas CCC, 
Indore I 

 

Yoga practices at CCC 

Nursing Care at CCC 


